Training with Don Funt
As experienced by Kristin Cherwinski

Director with The Pampered Chef

I know many of you are DYING to know about our weekend with Don Funt, so here it is in a nutshell…..

First, to let you know how this all came about. My scrap booking friend Keri lives in Pennsylvania, and went to (her first) Pampered Chef show. The consultant was funny and charming, and a MAN! Keri was so enthralled with this consultant, she booked her own show! When she told me of her adventure, I asked, “Is your Consultant Don Funt?” She freaked out that I would know this… but hey… he is PC Celebrity after all! LOL! As a joke, Don and Keri sent me an invitation to her show. I would have been a fool not to accept! So my friend Kris Madden (also a Director, from Kansas) took a little road trip to experience it in person.

I called Don to RSVP for the two of us! (Don’t we all love guest like that?) Don called me back and invited us to HIS HOUSE for a Directors Training event he was holding the day we flew into town!! What an opportunity! If YOU would like to check out Don’s house, insert your Opportunity DVD!!

The Directors training was amazing. We arrived a little late because of flight delays; however, DON was so cordial and welcoming! When we arrived, he met us at the curb with warm greetings and hugs! Once we got inside, we found that he had a MOTIVATIONAL SPEAKER there for this event!! Ms. Dana Lightman speaks on “The Power of Optimism.” You may have seen Dana at Leadership Summit this year… she is amazing! Positive thinking, self image: how to get rid of negativity in your life: or how to overlook those individuals in your life that draw negative energy to you. She was terrific!

Basically, when you are positive, you learn how to overcome obstacles. We all went around the room and said one obstacle or negative feeling we have about our self and then how we can rephrase it into a positive outlook. I really like this because DON’S comment was “I am not a good coach”. Then he had to re-frame his thinking and say 3 times to 3 different people how to over come that. AMAZING! I thought I was the only one that felt like a bad coach! It was good to hear that he felt the same way about himself!!

Dana also talked about how sometimes we do feel “RUSTY” or burnt out on what we are doing in life; not just Pampered Chef, but all aspects of life and talked about how to overcome that feeling; move beyond that feeling and still accomplish our dreams.

After Dana’s presentation, we took a break…. Well….guess I should say, his Director team took a break. Kris and I took a tour of Dons office! He was very generous with handouts and ideas! The meeting resumed and the COOK AND BOOK section of the training new consultants handbook. I will be offering this class to anyone that is interested in attending. This information came with the Directors kit change over. I was surprised to see how many of his team had not event opened this information up yet! It has changed the way I do new consultant training from here on out. It shows the EASIEST way to train new consultants, and is VERY helpful from all stand points!

Don’s training was very forward and does not beat around the bush… which is great, because you know what he is thinking. One director was mentioning that she has a hard time getting consultants or hosts to call her back. His theory was, its your JOB to call them; IF they call YOU… it’s a bonus! It’s a party for them; it’s a job for you! Then  he went onto say, how as consultants/directors, do we (THEY) ever respond to a meeting, training or customer? To respond is as simple as hitting REPLY, yet, how often does your UPLINE DIRECTOR need to send reminder to just get a simple response?! If you are waiting to see if something better comes up… just say so! Yet, respond one way or the other!!  Again, it was interesting to see that Don has the same struggles as the rest of us Directors! He also mentioned how two of his directors has scheduled shows for the day of this particular training… he has two Director’s Events per year and they picked that date for a show. I really felt much better after leaving! It was nice to hear other trials and tribulations; frustrations and blessings! (Being a Director truly is a blessing because you get to help others get the most out of their business and help them grow toward success and rewards!)
Don comment on how he does mail all his host invitations for them. ALSO, he does not give them their host packet UNTIL he received their invitation list. He also offers to do the customer reminder calls for them; he uses POSTCALLS.COM .

Don arrives early at this shows and cooks BEFORE the show; at the party, he goes through the catalog front to back and gives very thorough explanations of each product! First he focuses on the higher priced items, The Cookware, The Forged Cutlery, The Stainless Bowls, The Stoneware. Then when he goes through the catalog it is really to just highlight the new products.  I learned so much about some of the tools! I especially learned the difference between our two sets of cookware. Did you know that grease will stick to the outside of the Professional pan but not to the Executive pan? It’s because the Exec Pan also has titanium incorporated into the pan, and it coated inside and out, unlike the Professional cookware! MAN… I wish we would have video taped his demo!
Don adds tons of jokes and comedy into a show. It was an entertaining show…. The time flew by! Lots of participation from the group as well, since he had everyone introduce themselves and tell what their very favorite product was and why. He does offer the bookings and business opportunity but also states, “If you want to book a show, GREAT! I’ll help you earn free products! If you don’t want to book a show… that’s fine too, it doesn’t matter to me either way. Just sit back, relax and enjoy yourself. I want you to have a good time.”

After the show, Don sat and visited with us for another hour or so… very easy to socialize with and never a dull moment!

He offers NEW CONSULTANT ORIENTATIONS on the last Tuesday of each month. If consultants attend, he knows who is interested in their businesses and who wants to grow. If they do not attend, he knows who will be gone in 90 days or less. I have been wanting to do Orientations for quite a while, but haven’t. Over the years, I spend many hours training new consultants  on individual levels. Doing it all at once would have made more sense, but I wanted to accommodate them. (this is a great “Work Smarter, Not Harder” a-ha moment!) So much of my time spend training new consultants who are no longer on my team had me burnt out, so I am going to pick up the ball and bounce it back!

Another thing that Don stressed is that when you invest in others, you can double your income; your team; your opportunity; your dreams. Work Smarter, not harder.  This means that when you recruit and promote, you are benefiting yourself and your business. But also blessing others lives… you are giving them the opportunity to have just what you have. What an awesome opportunity to grow your business! Just think, he has been with the company for over 14 years and makes over $6000-$8000 PER MONTH! Can you tell me of any other job, where you can train others to be the best that they can be; and after 14 years, you have THAT to show for it?! What can you invest in your business? How can your Pampered Chef career effect the lives of you and your family?? By investing a little time now, you will be able to enjoy more later!

The 3-2-1 Theory was also stressed BIG TIME! THINK… 1 is one recruit per month! By doing that, you would have 12 recruits per year… you would not only build your own team; but also make your dreams a reality!!! 3 contacts every day is not hard to do… especially after it becomes a habit and becomes part of your every day routine. It takes just 21 days to form a habit… start today! And truly three phone calls a day is hardly anything. Start at your very first cooking show… pull it up on your Pampered Partner and start calling each and every guest and host you have ever had! Two shows a week… this would be no problem once you implement your calling 3 (or more) people a day! GO FOR IT!!
Don does a few other things that I wanted to touch on as well. In regards to New consultants….

With the list of 100, he starts a bit slower than that. He has them make a list of TWENTY. Once they have made that list and called to let him know, he has them add TWENTY more to that list… and so on until they have their list of 100. Don believes that mentioning a list of 100 right off the bat scares new consultant, so start low and work up. They will have their list of 100 in no time.

He also gives the quick start box, and encouraging them to start on catalog shows (Dons monthly shows attribute to 1/3 of them being catalog shows!!). He takes the money for the kit and hold it until they have four shows on their calendar, set in stone, and only then, does he enter their agreement.

He also does some role playing activities with them. LOTS of New Consultants go into their businesses knowing that THEY will need to ask for shows for themselves to start a good business. By simply changing the words around, they can take the focus off of themselves, and onto the potential host! Instead of saying “ Can you do a show for me?” approach it as you doing them a favor! Try this when doing your calls for bookings. “ I would love to have you NOT have to pay full price for your Pampered Chef products.”
I really enjoyed learning all that Don had to offer. The Directors that were in attendance at his meeting were very fun, and very welcoming! Don even invited us to come back for a visit any time! He said, “Take a week to come and stay at my home. We can hit the city and take in some shows and shopping!” Once a year, Don holds a THANK YOU event for his consultants and past hosts. He grills out, has fun activities planned and lets everyone romp in the pool! I have done with my consultants but never thought to offer it up to my hosts!  What a great opportunity to have a lifelong customer, and host! I love this idea and am looking forward to warmer weather here to offer it up to my hosts!

I strongly urge each of you to go and attend a show being put on by another consultant. I think it is a great training opportunity, no matter what level you are with this company! Also, don’t be afraid to try new things! I am changing the way I not only present my shows, but how I handle my contacts with hosts. I am looking forward to it being an amazing Spring and Summer with this new information!!

Also, one other thing I LOVED about Don’s office…. 

He has all his host packages done up and ready for the next several months. His info goes right into a large envelope (he doesn’t use “folders” anymore as he was just going through too many of them, and the need to collect that from a host was one more step he could eliminate by going with disposable envelopes). He encloses a sealed colored envelope that says on it, “DO NOT OPEN THIS if you love working for someone else, and are totally content with your current boss.” Inside is the Opportunity DVD.
He has a system with the day of each month on it, and appropriate invites, post cards (yes, he does use the Nancys Artworks Postcards), etc under whatever day of the month it needs to go out into the mail system.

His calendar is AMAZING! He uses color tape on EACH and EVERY day of his calendar. There are several different colors he uses. He tapes off “his personal days” in blue tape. These are days he will not work under any circumstances. His green taped days are dates that are available on his calendar for shows. His pink taped dates are shows on his calendar. He writes the hosts name on that pink piece of tape, and in the rare chance that it has to be rescheduled, he simply takes the tape off of that date, and sticks it onto whatever date it is being rescheduled to! Simply ingenious! I though I had an organized office! Hmpt! I have a lot to learn! Though Don does have an office assistant who takes care of sending his packages out and more… this is totally do-able if you put your mind to it! He makes things very simple, and efficient in his office, and I think by doing some of these simple things, it would create much more time for us to focus on other aspects of our business and home lives.

I hope these notes have lived up to everyone’s expectations! I certainly wish you all could have experienced this yourselves though. It was very refreshing for me, and I am looking forward to implementing many of the suggestions offered to us in the two days were were able to spend with Don in his amazing home!

