Tips for Back-to-Back Shows 

When I get home from a show, I send my dishes thru the dishwasher that night and put them right back in my crate the next morning - they always live in my crate so it will always be ready.  I always take the same crate, regardless of the recipe I'm doing.  That keeps it simple for me the day of a show.  Then I get out a 2nd crate the afternoon of a show and put in my tool turnabout, the monthly special, and any stoneware, simple additions, or cookware I'll be using for that night's recipe, and pack 2 crates and my briefcase in the van that afternoon.  I only do one recipe, so that keeps my crate more simple.  Or if the host wants 2, I'll suggest either brownies in the rectangle baker, or dips/veggies/chips with PC seasonings and simple additions.  I have some standard recipes I do, and keep the recipes in a folder in my briefcase - again - one less thing to actively think about, because it's already done!
 

When I get directions from the host, I put it in the folder in the back of my calendar immediately - again, thinking ahead so I don't have to think about it later.
 

After each show, I leave my briefcase out beside my desk and refill it the next morning - it's ready to go, just like my crate.  I just put my calendar in it, and the directions are already there.
 

I focus on getting out of the host's home quickly, so I can get home and in bed!  My demo is about 1hr.  I put my dishes in my crate (usually in a bag in one side of the crate) as soon as I use them.  Then if someone wants to see one later, I'll get it out, but that keeps my demo table uncluttered.  As soon as I finish my demo, I put the cutting board n the crate and clear off my table except for the tool turnabout (a long time ago, I washed my board and stone, but realized that was taking up precious time inefficiently, especially if I was in a large house, I can wash more efficiently in my own kitchen).  I start packing up anything else that's out, so I'll be ready to leave as soon as I collect all the orders.  Then I sit down and visit with the guests until the orders are ready.  After I have collected a few orders I do the door prize drawing (that has given them time to realize they really DO want to host a show to get more free products!).  As soon as I see that I have all the orders, my bags are packed already, so I can leave.  I'm usually gone by 9-9:30 from a 7:00 show, unless there are 25 people!
