Recruiting through Host Coaching

Teresa Brown

In order to focus on personal recruiting, I committed to:

· ask EVERY SINGLE HOST to join my team - and not just a “so have you ever thought about doing this” while setting up for the Show), and 

· do a solid recruiting commercial at EVERY SHOW – even the ones that I know don’t have anyone there that I can recruit – and to ask for referrals.  
I planned to be VERY INTENTIONAL about what I did and said for recruiting.  I also needed to make it simple and duplicatible so that anyone on my team can do it as well.

Recruiting through Host Coaching

Teaching Consultants to actually talk to a host before the Show about the business opportunity has always been a challenge.  Even I had some trouble with the transition in my host coaching from the point where you talk about “you get free products" – to - "you can start your own business by using this kit credit.”  

When I began host coaching in person (and I’ll never go back to phone coaching), I not only sounded uncomfortable, but I looked uncomfortable, too.  I had to find a way to make it work for me.  I decided to use the “benefits of hosting a Show” concept that had always been right in front of me.  

While I’m sitting with my host, I go over the host benefits and have her guest list right in front of me.  As I explain how earning free products depends on good attendance, I help her build that guest list.  As we go through all the benefits of hosting a Show, here's what I say:

Mary, one of the best benefits of being a host is the opportunity to turn your party into your kick-off party and begin your own Pampered Chef® business for a great discount. 
We find that most people choose to host a party with their friends and family because they love our product and want to own most all of them - and they had fun at the party they attended! 
Those two reasons are the same reasons most Consultants join my team and give The Pampered Chef® a try. I don’t know if this is something you’ve considered but either way, I want you to have a little information…if not for you, maybe for someone you know.  
I’ve included just a little information and a DVD that you can watch to learn more at your leisure.  Take it to work and watch it on your computer on your lunch break.  It’s not very long at all.  So, is this something you’ve ever even remotely considered?  

If “Yes, I’ve thought about it”…

That’s great.  The exciting thing is that everyone coming to your party are your friends and family, and that’s exactly who you’ll be inviting to help you get off to a great start should you choose to join my team.  
Because you’re the host and I’ll be here doing your party for you, I can help you set up those first Shows with your friends and family.  In other words, I’m going to give you all the bookings from your party.  I find that many of your friends who may not be inspired to book a Show with me are more than excited to book one with you to help you get off to a great start.  Do you have any questions I can answer for you right now?

ANSWER QUESTIONS

Okay – so it sounds like this may be something you’re pretty interested in. So, as you’re inviting people, let them know this may be your kick-off Show.  The more people we have attend your Show, the easier it will be to get you started and the more fun everyone will have.  With your permission, I’d like to design an invitation for you that will tell everyone this is your kick-off Show, so they know you’ll be getting started.  

At this point, if she’s pretty interested, we are now working on a kick-off Show for her and everything will be based on getting her business started.

If she says “Well, I don’t know…(fill in excuse).”

I understand this may not be something you’ve thought about before today, so let’s just concentrate on having a great party.  We’ll see where that leads us, okay? I would like to ask you to keep a couple things in mind though, okay? 
RSVP’s are the most important thing we’re looking for right now.  So, as you’re hearing from your friends and family about coming to your party, I know most of them will be enthusiastic about attending and seeing our products.  
I'd like you to keep that positive reaction from people you know in mind as you consider trying out the business for yourself.  Really, everyone loves The Pampered Chef®, our parties and our products, so I know you’ll be hearing that a lot as you gather your RSVP’s.  

Also, as you start to get orders from people who can’t attend, I want you to do the math.  You’ll be earning at least 20% on every order should you decide to join my team.  So when someone who can’t make the party gives you a $70 order – you can think …hmmm….$14 commission.  I think you’ll see how fast it adds up!  So if you have a credit card to pay off, a vacation you’re saving for or an unexpected expense, you can see this is a very good way to earn additional income – and it’s fun too!
But mostly, just have fun collecting your RSVP’s because we’re going to have a great time at your party.

If you have questions before your Show or even when I’m there setting up, please don’t be afraid to ask me.  When I arrive, I’ll check in with you to see what you’re thinking, because this can become a kick-off Show at any time!  And feel free to pass that DVD along to someone coming to the party that you think this may be good for and make sure she comes as well. 
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