Weekly Phone Recognition 

Sally Schubert

Last year I felt I had missed the boat in how I was recognizing my team members. I had been taking for granted the achievements of my top performers; especially my Director team and I decided I needed to make some changes. Here is what I did.

I set aside Monday mornings, first thing, for recognition. 
First I look over my IPT and the reports on the web and take note of everything I want to recognize. I make note of it on a chart I keep in a ½ “ notebook.

When I have everything written down, I pick up the PHONE and make my wooohooo calls. I make a note if I reached them live (L) or left a message (M).  We talk about nothing else on this call.

Once a month I take a look at my Director’s downline teams and do the same thing.  

Doing this weekly has also helped me notice trends both positive and negative and allows me to make an impact quickly.
Reports I use

IPT 

Significant sales activity 







Significant cluster activity

Recruits, qualified recruits






1000 shows 

Earned PC bucks in first 90 days – top in the company


Bookings 

Consistency
Web site

There is ton’s of information here but definitely look at consultant sales incentives and trips
You can recognize those who earn incentives as soon as they achieve it.  It’s much more fun to get recognized verbally the week you earn fall products instead of a month later in a newsletter. My cluster has really appreciated this change.

Weekly Phone Recognition for the Month of______________

	Name
	Week 1
	Week 2
	Week 3
	Week 4

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


