TNT TRAINING - Tuesday Night Training Calls
Patti Mocerino
Our goal in this training was to reach Consultants throughout our downline organization.  With a focus on business basics, there's something for everyone
We use www.FreeConferenceCall.com service utilizing two different conference call lines. This allows us to have each call available for playback for at least two weeks.

· We do 30 minutes of training - starting at 8:30 pm CT, with 15 minutes of Q & A and comments

· We average about 30 - 50 callers on the live call, and about 10 -15 callers listening to the playback daily!

Some of our topics have included:
· Getting business outside your Show

· Summer recipes with WOW

· Know your numbers (Show average, recruiting average, etc)

· Easy weeknight meals 
· Using visuals (Why bag, using the catalog, etc)

· Organization - systems and time management

· Conference review

· "No Cooking" Shows

· Million Dollar Achiever - How to build a consistent business

· Host Coaching  - How to get rid of that high cancellation rate!(everything from sending out the invitations to coaching one on one, to making the reminder calls)

· Power Cooking

· How to earn TPC 

· Easy recruiting
We feature guest speakers from our downline who've had proven success in a particular area.  Our calls give Consultants step-by-step how to's with great tips and ideas!

Results we've heard:

· Two Consultants on my team get together on Tuesdays to listen to the training together. They compare notes and encourage each other to try what they've learned. For example, after hearing about Power Cooking and Easy Weeknight Meals, they felt comfortable offering those Shows to guests.

· Some Directors are following up with Consultants to see how they are utilizing the training calls.
SAMPLE REMINDER E-MAIL FOR TNT CALL
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	Hello Team,
Our guest speaker for this Tuesday's training call will be Cindy Price!

Cindy has recruited 10 recruits in 25 Shows!  YEP!  Great Average! 
She makes recruiting simple and easy!!  We are looking forward to her tips and techniques!
ALSO.....I thought we would take advantage of the new recruiting incentive AND do a Recruiting Blitz!!
So I am asking that you dial into our conference number at 7 pm (central time).

We will take about 10 - 15 minutes to go over scripts and why this is the perfect time to start a Pampered Chef business.  We will get off that call and start to make your "Out of the Blue" calls!

We will dial back into our TNT call at 8:20 to recap and share our results.
1. Grab a stack of names and numbers. 
DON’T pre-qualify! This is not about your active recruiting list. This is an “out of the blue” treasure hunt. 
Use old drawing slips, guest receipts, fair slips, your holiday card list.
DON’T pre-qualify! Just call!
2. The object: make as many contacts as you can in a designated period of time with this simple, basic recruiting question. 
Tuesday, August 7th at 7 pm (central time) for our Recruiting Blitz!
Tuesday, August 7th at 8:20 pm (central time)
Dial in #:

Access code:
Patti



