Patsy McGovern Conference Call – 10/30/06
Booking Tips

· Talk about (and use) quick and easy recipes for Nov/Dec shows
· Use the cookbook pictures to show the types of dishes/desserts you will make at their show;  talk about a lot of the great recipes that you can offer
· Show and sell host or guest special by telling them how much it is and how much they will pay for it that month

· Tell your customers “This is the only month I will teach truffles (or whatever)”  

· Say, “Isn’t it great to have friends over when your home is decorated?  And you don’t even have to cook!”

· Party in a Bag:  Offer a bag filled with plates, cups, etc.  Say, “I have 2 dates left for my Dazzling Desserts Month – I have everything you need in this bag if you book one of these dates.

· Offer couple shows or office shows in December
· When someone tells you they need to look at their calendar before booking, tell them. “let me show you what I have left.”  They usually know what their schedule is and will often book a date when they see your calendar.  Tell them you will pencil it in and they can call you to change if it does not work.  Give them a packet right away.
· Promote Cookware in Nov/Dec so that you can  book January full
· FYI Super Bowl Sunday is Feb 4
Sales Tips

· Remind all of your customers about using the website for last minute holiday orders – they can ship directly to the recipient.

· Boost host sales by reminding her about holiday gifts -- or future gifts – because everything is on sales at XX% off right now.

· Promote teacher gifts: tool turn about, batter bowls with brownie/cookie mix.  Come up with a list of inexpensive items that might appeal to teachers.
· Hold a “white” sale every time it snows.  Offer 10% off everything white in the catalog.

· Simple Additions: legos for grown ups.  “How many of you have round plates?  How many of you have square cabinets?

· Make all of your shows a $1000 show:

1. Tell your host you need 15-20 people at show.  Offer a gift when they achieve it.  (ask them what they have their eye on)

2. Tell guests when they spend $60 you’ll earn the “guest special” spend $100 and get free shipping or mini spatula

3. Remind them of the holiday gifts they need to purchase: teachers, special helpers.

4. Remind people that their kitchen is like their wardrobe – they need to update it from time to time.
Host Coaching During the Holidays

· Tell your January host to make an extra copy of her Christmas card list and to send it to you so you can mail her invites.

· Host coach your January shows via mail with 4 letters:

1. Recipe and Mail Your card list to me

2. Recipe and 

3. Recipe and Merry Christmas

4. Recipe and Happy New Year
Miscellaneous Demos/Recipes:
· Make brownies in silicone baker and drizzle with white or dark chocolate

· 2 Step Fudge: carton of chocolate frosting mixes with barley melted bag of chips.  Pour onto parchment paper in bar pan.  Use crinkle cutter to cut. Variation: flavored chips and or frostings, toppings like nuts.  OR use EAD to pipe small fudge “drops”

· Make Oreo Truffles: one package of chopped Oreos mixed with 8oz cream cheese. Variation: roll in nuts, cocoa powder, chopped mints

· Cookware: do burnt cheese or rice crispy treat demo in pan
Miscellaneous Tips

· When host has hard time closing show at end of the month because they are waiting on additional orders, go ahead and close and book a catalog show for her from her show.  This way she can get another host special at her catalog show AND as the booking host!

· If it is snowing – start making calls!  If you are stuck at home, so is everyone else!

