Here's the news from leadership.
*********************DAY 1*********************

 ANNOUNCEMENTS:

· Julie Christopher has left PC to pursue another career.  She's doing freelance PR work now and looking at possibilities.
· We saw pictures of Henry Jay, Doris' new grandson -- what a cutie!
· All future leadership conferences will be called Leadership Summit.
· Doris will receive the Horatio Alger Award in April.  It's an award that holds up role models for American youth.
· The head of the Family Resiliency program at Univ. of Illinois will be publishing research on the value of family mealtime later this year.
· Executive Seminar will be held 9/20 to 9/22 in Baltimore.

 

Order turn around time has improved 69%.  The average order turn around in 2005 was 1.99 days (compared with 6.4 days in 2004).  In November it was 1.84 days, and in December it was 1.31 days. (And this included 15,000 more cartons per week over last year.)  Through the holidays 98% of orders arrived 1 day ahead of the promised date.

 

Sales were up over $25 million in 2005.  Commission was up 10% for directors and above.  Customer service is working with a consultant to decreased damaged shipments.

_______________________________________________________________
Consultant News

· Kitchen shows will now be called COOKING SHOWS. 
· Consultants will be known as Pampered Chef® Consultants, not kitchen consultants.  
· The old tag line, “The Kitchen Store That Comes to Your Door”, will be replaced with a new tag line, “discover the chef in you™” – all in small caps.
_______________________________________________________________
Celebration Shows

· New Celebration Shows are:

· Cucina Italiana, Italian shows.  
· There are 9 recipes, 3 each of appetizers, main meals, and desserts (1 each of essential, basic super starter recipes; classic, typical PC recipes; and advanced technique, a more advanced demo).   Includes Caprese Mini Sandwiches (tomato, basil, mozzarella, walnuts.

1. Vegetable Ribbon Salad
2. Garlic Spread
3. Olive Salad
4. Chicken Primavera Risotto
5. Antipasto Vegetable Pizza
6. Homemade Gnocchi
7. Profiterole Puffs (like cream puffs)
8. Strawberry Amaretto Pastries
9. Warm Chocolate Hazelnut Cake (made in Rice Coooker)

 

· All 9 recipes are demo'ed on the spring video.  Recipe cards are for Caprese Mini Sandwiches, Profiterole Puffs, and Quick Chicken Primavera Risotto .
_______________________________________________________________
PAPERWORK SUPPLY ORDER FORM

· Consultants can buy these items on supply order for 50%:  
1. Easy Accent Decorator

2. Rice Cooker

3. Small Scoop

4. Mini Muffin Pan.
· Recipe cards are 30 for .75 cents (Recipes are listed above)
 _______________________________________________________________
Spring/Summer 2006 New and Updated Products

NEW PRODUCTS -- 42 products, 26 new, 16 restyled
Wave of Color
color trends are blue and green now! First group focuses on outdoor entertaining!  Think about Father’s Day!  Cross sell this group for BBQ’s and picnics!
Question on how to handle re-styled products?  
PC wants to stay current with trends and this sometimes means re-styling.  Don’t compare to past products!  If a guest has the older version, she still has an AMAZING tool!
 

For outdoor entertaining:

 
1. CHILLZANNE® SECTIONAL SERVER: 
a. 8 pieces.  
b. Sturdy, interlocking, nest for compact storage, 
c. Circular shaped that comes in 2 halves. Can be used in S shape.  Hard to explain but really cool. 
d. DW safe, 
e. 3 year guarantee, assemble in circular (fits around patio table pole!) or beautiful S-shape.  
f. For space-saving entertaining.  
g. “When you entertain outdoors, how many of you have a center pole on your picnic table? ” Can be used around an umbrella pole of a patio table, or use with a serving bowl (with gel).  $49.50

2. UPDATED QUICK STIR PITCHERS (both sizes).  
a. Updated with clear plunger and lid; 
b. Clear inserts, contemporary dot design, ergonomically correct handles for easy pouring and handling.  
c. Very neat looking.  $14.50 and $19.50.
3. BBQ JUMBO TURNER:
a. Large size, beveled edge gently goes under delicate fish, meat, chicken, 2 burgers. 
b. Ideal for turning fish, 2 burgers at once, has a fine beveled edge.  
c. Cross sell with Hooked on Fish Recipe Card Collection 
d. Dishwasher safe, 5 year warranty.  $17.50
4. BBQ SKEWERS:
a. PC logo chef hat at end of 14” long skewers.  
b. Dual purpose slider removes food and keeps skewers together for easy storage.  
c. DW  Demo with fruit kabobs – no more meat flying across the table!
d. Set of 4 with chef hat design on end.  Includes notched slider to slide hot food off the skewers.  Dishwasher Safe.  $15.50
5. HOOKED! ON FISH RECIPE CARD COLLECTION:
a. 13 recipes (8 of which are light) and how to purchase, store and prepare fish.  
b. Includes cook’s tips, and info to purchase, store, and prepare fish with confidence!  
c. Also in Spanish.
d. All have less than 30% fat.  $5.00
6. OUTDOOR PARTY PLATES:

a. Set of 6, 2 of color: aquamarine, seagreen, and turquoise.  
b. Have built in drink holder that holds glass, can, bottle or stemware.  
c. Designed for fun and good food 

d. Nest for storage.  
e. Dishwasher safe.  $12.00

 

Colored Products: (Now in aquamarine, seagreen, turquoise)
7. SMALL MIX 'N SCRAPER.  $11
8. HOT PAD/TRIVETS in same colors  $9.75
9. TWIXIT CLIPS in same colors  $4.75
10. TATTERSALL TOWEL SET: 
a. Plaid type design with white background and stripes in 3 new colors.  $14.25
11. MICROFIBER TOWELS: 
a. lint free like pink HWC towels, in all 3 colors
b. Demo by putting 2 cups of water in Batter Bowl and watch how the towel absorbs it all!  Then wring it out to show how it releases.  
c. Non-abrasive, great for stainless frig, granite countertops, perfect for dusting and cleaning, windows, mopping up spills, etc. 
d. Mix and match.  
e. Showed in Batter Bowl with other colored products – adorable gift idea!  Create gift baskets for housewarming or wedding showers. 
f. Right tool for the job, and right sized!$8.50
12. STAINLESS DOUBLE BALLOON WHISK:  
a. 1/2 time to achieve results.  Ideal for whipping cream and egg whites.  Dishwasher safe.  
b. Handle designed to keep moisture out, rust resistant, DW, 
c. keep cold when whipping for volume. 
d. Keep tools in freezer or nest small SS Bowl on medium one holding ice.  “Before you can find all the pieces for your hand mixer, you can be done with the job with this whisk.”  
e. To stabilize whipping cream for decorating, add 2 T. of corn syrup to 1 pint of cream.  We have a “family” of whisks, each with special purposes, all have signature handle design. $14.00
13. FLEXIBLE FUNNELS:  
a. Set of 2 nesting flexible silicone square funnels in aquarmarine and sea green turquoise.  Resist stains, odors, cracks.  Dishwasher safe.  Fast to use, as they have a mechanism for air to pass through. 
b. Nest, DW, made of silicone so can handle hot liquids, fill Mill with peppercorn, oil in dipping set, even thick sauces, square shape keeps from rolling. Fast to use, great for when buying an ingredient in large quantities like at Costco – ketchup, oil, etc.$10.25 for set of 2.
14. EASY READ MINI MEASURING CUP:  
a. 1/4 cup capacity.  
b. for lemon juice, vanilla, etc. 
c. Had ml, ounces and tablespoons.  DW and microwave save Measures in ml, oz and tablespoons.  Nests with other set.  Dishwasher safe.  $5.25
15. STONEWARE 6 CUP MUFFIN PAN:

a. 7 “x11”

b. Holds 7 oz muffin mix.
c. Perfect for smaller households or simply cooking smaller batches.$22.00
16. CAN STRAINER:  
a. Like pink one from HWC.  But in white.  Fits most standard cans.  3-1/2 inch diameter.  $4.00
b. Cross Sell with can opener
17. COFFEE AND MORE CUPS:  
a. Set of 2, white to match Simple Additions.  2 cup capacity.  250° oven safe.  Microwave, dishwasher and freezer safe.  Look like shape of soup mugs we earned with PC incentive about 5 years ago, for you oldie guys (and I loved those).  $17.50
18. SEASON'S BEST:  
a. Cover recipe is Strawberry Amaretto Pastries.  $1.00

19. UNA MUESTRA de THE PAMPERED CHEF:  
a. focuses on stovetop applications    $1.00
20. THREE TIERED STAND:  
a. Brushed stainless steel look.  Curved arches with ball on top to use for note card holder (like with name of item being served).  Really classy looking.  Looks like each tier holds medium bowls and medium squares.  $39.00
21. RECTANGLE STAND: 
a. to replace hospitality stand.  Fits rectangular platter, entertaining set, 2 medium bowls.  Didn't get a price on this. $28.00
22. SMALL BOWL CADDY:  
a. Sleek, brushed stainless, curved arch handles – knob on top holds recipe or place card.  Can use for Consultant message for guests “Ask me how to earn this for FREE!”  or “Ask me how to make a career out of entertaining!”  Seeing more brushed stainless in kitchens and throughout homes. . $12.50
____________________________________________________________________
23. EXECUTIVE COOKWARE:
Latest technology, hard anodized like the professional cookware, but has a titanium-reinforced aluminum alloy. This makes it VERY strong. 

· Distinctive, sleek new look

· hard anodized aluminum with titanium reinforced alloy – only one to have this!
· 30% stronger and more durable than any other hard anodized pots on the market!  “Superior durability and performance”

· 4 and 6 gauge (thicker and more durable, thick on base and thinner on sides for good heat conduction. Ours is 4 and 6 gauge, skillets are 4 and pans are 6).  remember the lower the gauge the stronger the metal gauge (thickness), lower number means thicker.  

· thicker base for even heat distribution – “perfectly flat, thick bottoms”

· thinner sidewalls let pan heat more quickly – result is faster, more even cooking

· Slightly flared rims for dripless pouring.  – no more mess!
· Dupont Autograph II Non-Stick inside and outside. (like Oven Roaster), minimizes staining, easy cleanup, keep beautiful for years to come, great for hanging in kitchen – display with pride

· Redesigned stainless steel, heat-resistant silicone handles, which are heat resistant and have a thumb print for easy lifting.

· Handles are exclusive PC design with silicone and stainless steel, thumbprint for easy lifting

· Oven safe up to 400 degrees!
· Handles one inch longer than most for safety and comfort

Lids are tempered glass with low profile domes, dishwasher safe lids. The handle on the lid also slides down over the handle of the pan if you hang your pans.
· Lids hang over pot handles for each storage on a pot rack.
· Medallion on bottom of all round pieces. 

· Lifetime warranty. 

· Cost of all executive cookware is approx 20% above professional. 
· 5 Open stock pieces

· “Executive is what’s new in cookware technology!”
· We still offer a choice in sets!

· Try Denver Omelet flip test!

· Cross sell with Hot Pad/Trivets and all Nylon tools.

· 7 piece $345 or 5 piece set $225 – half price combo for hosts 
· Can offer Exec. Cookware to Feb Hosts and Open Stock for Monthly Host Special – new flyer to download!

7 piece set
a. 1-1/2 qt saucepan, 3 qt saucepan, 8 qt stockpot, 10 inch skillet and lid (lid fits stockpot and skillet)  $345

5 piece set
b. 2 qt saucepan, 4 qt casserole, 10 inch saute pan  $225

Open Stock:

c. 12 inch skillet 

$125.00

d. 12 inch lid  

$  35.00

e. 8 inch saute pan  
$  38.00 (this one comes in level one of sell-a-thon from Dec.)

f. Double Burner Griddle  
$115.00

g. Stir Fry Skillet  

$115.00

a.  
_______________________________________________________________
New Combination Sets:

1. Pizza Party Set - $51.50  Lg Round Stone/Rack/Pizza Cutter/Stoneware Inspirations

Easy Pies and Tarts Set - $32.50   Tart Pan/Nylon Server/Pies and Tarts Recipe Cards – cross sell with Egg Slicer Plus and Creative Cutters
Mid Season Products (available 5/1/06):

1. PATRIOTIC TABLECLOTH
a. like one sold for host bonus last summer, 60x84,100% cotton.  $29.00
b. MW. Cranberry, French Vanilla and Navy – perfect for picnic tables
2. Patriotic Basket Liner 
a. $19.00: For Rectangle woven server (9x13), buttons secure corners
b. Server, looks great with New Tradition Stones, too!
3. BBQ BASTING BOTTLE: 
a. Silicone brush attached to bottle.  Heat safe to 500.  Valve to regulate sauce flow. 
b. made long to keep hands away from heat 
c. Dishwasher safe.  $14.00
4. CHEF'S SILICONE BASTING BRUSH:  
a. Dishwasher safe, has hook on the handle that works well with small batter bowl.  $8.00
_______________________________________________________________
Generation II cookware will be discontinued on 9/1/06.

_______________________________________________________________
What about the February Special??

They are offering the Executive Cookware a month early to February Hosts with 1 piece at 60% off.

Each hostess will be able to choose any open stock piece of the 3 lines at a 60% discount

_______________________________________________________________
Do you want the Executive Cookware as a Consultant??
Pan-O-Rama!! Feb 1 to May 31. 

Sell the cookware and earn points, one point per dollar. 

Points are earned for the retail value even if the host/guest bought it at a different price (free even). 

· 350 points for 8 inch saute pan or 12 inch lid

· 900 for double burner griddle or stir fry

· 1300 for 12 inch skillet and lid

· 2000pts will get you the 5 pc set
· 3000pts will get you the 7 pc set. 
The other cookware is lower points but I didn’t write them down. 

_______________________________________________________________
Recruiting promo 
For every consultant you sign Jan 1st to Feb 28th (and qualifies by SSM1 or Mar 31st) you get 500 points 

They get the Executive 12” skillet ($125 value). 

_______________________________________________________________
OK, so you are probably wondering what you earned in free products in December..... here you go:

 

Level 1 (for selling $1000 in Dec.):  Value $85.25

· 8 inch saute pan

· Hot Pad/Trivet in Turquoise

· Small Mix 'N Scraper in Aquamarine

· Microfiber Towel in Sea Green

· Stainless Double Balloon Whisk

· Can Strainer

 

Level 2 (for selling $2000 in Dec.):  Value  $182.00

· 8 inch saute pan

· Hot Pad/Trivet in Turquoise

· Small Mix 'N Scraper in Aquamarine

· Microfiber Towel in Sea Green

· Stainless Double Balloon Whisk

· Can Strainer
· Small Bowl Caddy

· Easy Read Mini Measuring Cup

· Quick Stir Pitcher

· Hooked on Fish Recipe Card Collection

· Small Mix 'N Scraper in Sea Green

· Tattersall Towel Set

· Coffee and More Cups (set of 2)

· Twixit Clips Combo Pack

· Outdoor Party Plates (set of 6)

 

Level 3 (for selling $5000 in Dec., and for DIRECTOR BENEFIT BOX):  $379.50 Value

· 8 inch saute pan

· Hot Pad/Trivet in Turquoise

· Small Mix 'N Scraper in Aquamarine

· Microfiber Towel in Sea Green

· Stainless Double Balloon Whisk

· Can Strainer
· Small Bowl Caddy

· Easy Read Mini Measuring Cup

· Quick Stir Pitcher

· Hooked on Fish Recipe Card Collection

· Small Mix 'N Scraper in Sea Green

· Tattersall Towel Set

· Coffee and More Cups (set of 2)

· Twixit Clips Combo Pack

· Outdoor Party Plates (set of 6)
· Microfiber Towel -- Turquoise

· Hot Pad/Trivet -- Aquamarine

· Three Tiered Stand

· Flexible Funnels

· BBQ Skewer Set

· BBQ Jumbo Turner

· Family Size Quick Stir Pitcher

· Rectangle Stand

· Chillzanne Sectional Server
Consultants will start receiving their free new products as of January 27th. Directors should receive them by January 26th.

_______________________________________________________________
I also heard that 3 of our spices will be available on supply order for Consultants to purchase in larger containers.  This was overheard but not announced today.

_______________________________________________________________

*********************DAY 2*********************

 

Starting in March, we have new shipping cartons, featuring the logo. And they look GOOD!  This will be an advertisement in itself! Customer bags will also be redesigned.
_______________________________________________________________
Gift Registry Enhancements:

We are replacing the gift registry with a wedding registry. The are VERY professional looking. (contemporary look and easy to use)
You can have it accessed through the PWS. (Access the registry through personal web sites or the corporate web site.) 

Brides/couples can identify consultant (by consultant number or by name and state) and build the registry list. 
The catalog is like a real catalog with page turning. (The catalog appears page by page and they can click on items to pull up specific items and add to the list.)
The registrant will get the host benefits as if it were a show up to 200 free, 4 half priced, and 30% off.

Gifts will ship as they are purchased and commission will come as the gifts are shipped.

Can put a personal message on the gift receipt.  (100 character message that will send when gifts are ordered or people access the registry.)
They can also send emails to friends and family from the web site.  

Once the registry is set up, a wedding packet is mailed to the couple, including a personal letter, catalog and 30 registry cards to give to friends, insert in shower invitations, etc. (They can order more cards through us.)  

When the gift giver goes to the web site, they can locate a registry.  

When they check out to purchase a gift for the bride/couple, it asks the purchaser if he/she wants to purchase some items for her/himself.  (Will have the option to go shopping for self after you’ve bought at the wedding registry.)
Orders ship immediately and we earn commission in the month when the orders are shipped.  

And the coolest part is that the bride/couple earn free, 1/2 price and discounted products on the orders that are placed (up to $200 free, up to 4 items at half price, and up to 30% discount)!!!  

There is a brochure that will come in changeover boxes, to explain the whole thing.  

For people who go to register through PamperedChef.com:

People who go to the registry and don't have a consultant will be assigned a consultant.  

They will have an option to be contacted by the consultant or not (for privacy reasons).  

They must pick the free/half price, etc. items, within 3 months of the wedding.  

This is totally separate from a BRIDAL SHOWER!! At the bridal shower the host (normally not the bride) get the benefits in her name, most of the time we give those benefits to the bride but if she registers she will get benefits that way. As stuff is bought there is a spot on the registrants area that automatically updates to see how far along they are in benefits.

There will be a wedding registry packet mailed to the registrant with instructions & 30 “I am registered” cards. It will also tell them how to use their wedding registry to send emails to let people know they are registered.

This begins March 1st.
_______________________________________________________________
Merrill Corporation -- new vendor
· Lots of new marketing materials are available from Merrill Corporation, our new partner for marketing materials.  (Notecards, flyers, etc. )
They have 25 years experience working with independent consultants, logo business materials.

· Offering photo business cards, $45.95 for 100.  Really good looking!

· Also, set of business cards with photos of products (cookware, new simple additions stands, stones, etc.), for less.
· Also marketing cards that are postcard size.  Merrill will mail for us, if we wish (for additional charge). 
· Blank notecards with photos of products and recipes.
· Greeting cards with Recipes
· Checks

· Business card posters with 7 tear off cards and ad at the top left.  25 minimum on posters, 40 cents each (cheaper for larger quantities). 
· New consultant packet with 250 business cards and 100 intro cards (Guess what I discovered with The Pampered Chef). 
· Link to website will be on Consultant’s Corner.
_______________________________________________________________ 
Nancy’s artwork
· The Checkerboard background pattern is being discontinued.
· Nancy has a new more business-like, professional look.

_______________________________________________________________
New look for invitations 
· with new Italian dishes on it.  Nice.
· Three Different invites to choose from:
· Profiterole Puffs (Italiano Desserts)
· Caprese Mini Sandwiches

· Quick Chicken Primavera Risotto

_______________________________________________________________
New catalog 
· Has new executive cookware on front.  
· New Product categories

· A more modern look; Great improvements on layout and products really stand out.  Love it!

· More promotional value

· Recipe for Berries and Cream Brownie Squares is included.  
· 47 pages (same); not sure as to how much it costs to ship – REMEMBER POSTAGE WENT UP STARTING MONDAY TO .39.
_______________________________________________________________
Order forms 

· Have been redesigned again. 
· Larger type
· We will have itemized and write in formats.  

· Itemized categories correlate with the catalog and are referenced with page numbers, but items under categories are still alphabetical.  

· One sample of each coming in changeover and can request pack of 40 of type you want with first supply order.

_______________________________________________________________
ADDRESS LABELS

· P.C. is now offering 3 Ply guest address labels in triplicate; price unknown

· Have your hosts fill them out; return the top two to you for invitation mailings.

· These can be ordered on paperwork/supply (#EF40) starting on at the end of January. (I want to say around Jan. 26th) 
_______________________________________________________________
Mini catalogs Are $3 for 25.  Has New Wedding Registry information ad on the back.

_______________________________________________________________
Help Whip Cancer 

We raised $1 million last May.  American Cancer Society will get $1 on each item sold.  Items are 

 SEQ CHAPTER \h \r 1Help Whip Cancer products

1. Help Whip Clips ($5.00 for 2),
2. Large and Small Ribbon Decorator Stencils $5.00 for set of 2 (mylar, easy to clean, in shape of pink survivor ribbon)
3. Pink Bar Board/Quikut Paring Knife Set ($8.50)
4. Lapel pins are redesigned, $2.50 for 15
5. Host Special: it's set of 2 mugs and small squares, pink with white dots and survivor ribbon in bottom of the mug.  $19.80 ($1 donated to American Cancer Society)  Details in March KCN.  Soooo cute!! _______________________________________________________________
Training tools updated.  

· Selling Product Collections to include new cookware set.

· Super Starting Your Business DVD, 90 minutes (25 min on quick start, 45 min complete show by Lauri Glasshoff, Adv Dir from Tucson).

· Simple Steps to Host Coaching Audio CD

· Super Starter DVD and Host Coaching audio will be in new super starter kits starting 1/30.  Others who sign before 1/30 will receive them in early 2/06.  Directors will get these with 1st spring supply order.
· Spring into Success new spring DVD has all 9 new Italian recipes demo'ed.

_______________________________________________________________
Golden Treasure Incentive Trips:

Level 1
$250 premium gift certificate or $300 National Conference Cash
Level 2
$900 GC or Trip for 2 to San Francisco, 4 days/3 nights, April 19-22, 2007, trip for 2, with $250 spending money
Level 3
$1500 GC or Trip for 2 to the Atlantis Resort, Bahamas. 5 days/4 nights, May 1-5, 2007 or May 6-10, 2007.  TPC adds one more night.  Resort has gorgeous pools, 5 water slides including one that's 6 stories high, and a beautiful beach. Here is the link, so cool!!! http://www.atlantis.com/flash.aspx
Level 4
Earns Level 3 and Season’s Resort Great Exuma at Emerald Bay, Bahamas for 4 days/3 nights, May 6-9, 2007. 
