NEW CONSULTANT CHECKLIST

Welcome to the Team!!!

I am very excited that you have chosen to be apart of this great

company.  I know that you are a resourceful and competent person.

I trust you have the resources within yourself to find the best way to build your business, whether it’s a hobby; doing one show a week, part time; doing 2 shows a week or a business; doing 3 shows a week. 

My role is to find out what you need from me in order to reach your full potential. To help me find out, please answer the following questions and email them back to me asap:

1. What future do you see for yourself & your business?

2. What is your dream & what is your commitment to achieving it? 

3. What time are you able to devote to your business each week?

4. What 1st step will you take to move your business toward your dream?

5. What support would you like from me? 

Here are some helpful tasks to do to get off to the Best Start:

Before your Super Starter Kit arrives:

__ Read pages 3-11 of your Welcome Book and listen to the Cd/tape on Goals. 

Fill out the goal chart. Complete the Prospects List on pages 6-8 of the Welcome Book.

Take Charge of your Calendar: 

__Read page 14 of the Welcome Booklet.  

 
__Write date of next Team meeting on your calendar___/___/___pm

Team meetings will really help to move your business forward by providing on-going training and motivation
__Attend/observe a show. Take Observation guide with you page 16.   

Even if you have just attended/hosted a show, it is a great idea to get a “behind the scenes” view of the whole show, from set up all the way to explaining the Host program to the host.  There is a lot to be learned from observing another consultant.  Fill out the Kitchen Show Observation in your Welcome Booklet.

__Write the date of the New Consultant Orientation Call in your calendar.   

This will be emailed out to you. This Call is with your Executive Director and will give you an over view of what Pampered Chef and our Team will provide for you for training and support. You also will get tips on how to get off to the best possible start.
__Book your 1st and 2nd months solid.

    It is a good idea to schedule a few more shows than you want to do during your first two months because you may have a show or two cancel or reschedule.  I recommend that you schedule 2 shows in your home – one on a weeknight and one on a weekend and invite friends and family to attend your “Grand Opening” shows. Schedule your own first party as described on page 11 of the Welcome Book (optional.) Also, schedule 2 or more Kitchen Shows with people you know and 2 or more Catalog Shows. Confirm the dates of your other four shows. If you don't wish to do your 2 of your own shows, confirm all six of your show dates.

The 2+2+2 system will get you off to a great start!  
__Open a checking account. (Optional). It is much easier to manage your business from a separate account than from your personal account.

__ Tell everyone the GOOD NEWS that you are a Consultant with Pampered Chef! 

When you have your consultant number and password:

Go to www.pamperedchef.com and enter your consultant # and password. 

__Get familiar with Website! Explore around in there!!
 Download host and guest flyers for up coming months.

__Apply for a Pampered Chef debit and/or credit card on the Website.

It takes about a week to process this application and you cannot send your orders electronically until you have one of these cards.  Apply online at www.pamperedchef.com and click on My Business then Debit Card Application.

The credit card application will arrive in your Super Starter Kit. 

___Sign up for all the Super Starter Tele classes on the Website.  

Click on Sales Training and pull down Table Talk Tele -classes.

You will want to register for:

· Business Building Basics

· Host Coaching Essentials

· Effective Selling Skills

· Kitchen Show Success

· Getting Started w/Recruiting

 __ Change message on your Answering Machine to include that you are now a

Pampered Chef consultant!

“Thank you for calling the (your last name)’s and  (your first name)’s Pampered Chef home office!  We are unable to answer your call at this time, but please leave your name and number and we’ll make sure to get right back with you.  Thanks and have a great day!”

___Order a self-inking stamp with your name, address, phone, email and Consultant # on it Or make up your own labels on your computer. 

 You can order from Merrill (link is on PC website). Use the stamp or labels for all catalogs, order forms, show planners & flyers.

_ Listen to part 2 of the Cd/tape that came with Welcome booklet on Host Coaching. Read pages 12-13 in Welcome Booklet on Host Hostess Coaching. This will help you get familiar with how host coaching works and what to put in the host packets when your supply arrives. Call your host and tell them you can’t wait for their show. Tell them to start letting everyone know verbally about the up coming show. Also let them know they will be receiving their host packets soon.  
__Call your Director/Recruiter if you have questions! That is what we are here for!  Remember, you are in business for yourself, BUT not by yourself.

When you’re Super Starter Kit arrives:

__ Check the packing order to make sure everything is there.

Pull out all the products, check to make sure none is broken etc.

Put your “Recipe for Success” manual together in the binder provided. 

Set catalogs, order forms, show planners and invitation together.

Everything else set to the side for now(
__Set up a filing system as suggested on page 15 of your Welcome Book.

Talk to your Director about ordering supplies. Also read pages i – iv in your Recipe for Success Manual. 

___Order your Booster Kit. 

This is the bright yellow order form that comes in your Kit.  It’s a big money saver and you will use everything in it.

___Make up Host Packets and Review Show Planner.

Read your Consultant Manual Recipe for Success page B1 –B10. Put together  host packets. You may want to include 4-5 catalogs in each packet instead of the suggested amounts. Give packets to your host for their upcoming shows!! 

The most important thing to read and learn when starting your PC business is the Kitchen Show Planner, so you can teach your hosts how to have a successful show.

___Watch the Your First Kitchen Show video. Read pages C1 through C5 in your Recipe for Success.

These are included in your Super Starter kit.  This video will guide you through a complete Kitchen Show.  It covers everything from pre-Show preparation to order taking.  The Consultant Manual Recipe for Success will tell you everything you know about having a successful Pampered Chef business. 

___Write a script or outline for your shows using pages C6 through C11.

Use page C9 for your opening and booking talk.

Use page C11 for your closing. See attachment for ideas for opening, booking talk and closings. Use one you like or tweak one to make it more you.

__ Get familiar with the products in your kit. 

Use your new products in your kitchen with meals you make everyday! 

Read pages A13-A33 in your Recipe for Success manual.

These cards can be cut out so you can take them with you to your shows.

You don’t have to show or talk about every product you have at your demo. 

Remember you want your guest wanting more at the next show. 

__Choose 2 recipes that you will offer to Host.  Only do 1 recipe at a show.

Read pages A1-A12 in your Recipe for Success manual.

Pick one savory and one sweet. Practice them at home with your new products!

I recommend the Caprese Sandwiches recipe for your first few Kitchen shows.  Your show outline is available in Recipe for Success on pg. C13. Also, take notes while watching your training video.  Cut out these index cards to take with you to your show.  

Add the product cards, opening, booking and closing cards to them! How easy! Your whole show is now right at your finger tips! You can hole punch them together and put them on a binder ring.  Practice this recipe until you can do it your sleep. You should be able to “touch and talk” about products while you are loading/unloading the dishwasher, setting the table, putting away dishes.  This will help you to have a smooth flow to your presentation.  Ask your director for a “sweet” recipe idea. 

___Host Coach your shows.

Use the great host information card after page B10 in your Recipe for Success Manual. Make copies of it for each host. Practice the 3 call method shown. 

You cannot book more shows if there aren’t many guests at your first shows.  The host may not know she needs to over-invite for attendance if you do not teach/coach her.  THIS IS A HUGE FACTOR IN THE SUCCESS OF YOUR BUSINESS!!  I can help you host coach your first few shows. 

Read section E1- E4 in Recipe for Success Manual.

__Install your Pampered Chef program!! 

This is very important to have this installed, up and running and ready before       you do your 1st show. Make sure you do the tutorial it will walk you through your 1st show.   

__Call your Director/Recruiter if you have questions!

 That is what we are here for!  

Remember, you are in business for yourself, BUT not by yourself.

Before your 1st show:

__ Learn how to share the Opportunity at your shows!

 Read pages D1-D6 in your Recipe for Success Manual.


Ask your Director to help you find ways to share the opportunity at your shows.


__ Continue to tell everyone the GOOD NEWS that you are a Consultant with Pampered Chef!  Continue booking shows and asking!!

 __ Practice! Practice! Practice!! Have fun! Be Excited!! RELAX!!

#1 Reason people will book a show with you is because you are excited and having fun! 

__ Call your director within 24 hrs after your 1st show! 

KEEP THE MOMENTUM GOING!!
Continue booking, hostess coaching, talking about the opportunity, doing your kitchen shows, and closing previous shows in a timely manner. Make sure you always close the show with a couple of days after the party. You want to provide the best customer services ever! Once you have finished the above suggested training program, you will have gained the knowledge and the confidence to say you are truly a Professional Kitchen Consultant with The Pampered Chef. You will be able to attain any goal you desire in your Pampered Chef career because you cared enough to commit yourself to excellence right from the start. 

__Call your Director/Recruiter if you have questions!

That is what we are here for!  

Remember, you are in business for yourself, BUT not by yourself.

