TRAINING NEW CONSULTANTS

By Amy Neal – Executive Director

The Pampered Chef
Let’s SUPER Start 100% of the consultants that you sign!

· Intentional
· Deliberate
· Caring Heart
1. Choose to sign people that want to build a business!

a. Quality is more important than quantity.  

b. Principle of ENOUGH.  Enough shows = enough leads = enough interviews = enough signed recruits = PROMOTION!

2. Do not submit Agreement until at least six shows are on the calendar, with no less than four home shows in the first thirty days of their business with two to three catalog shows as a cushion.
a. What do you say to get them there?

b. After their Agreement is sent, send a Welcome email with the first five things they want to do for their business while they are waiting for their kit.  (see sample email below)

3. Schedule a call with them three to five days before their first home show.   A new consultant will always appreciate help.
a. Cover words to say and strategies to get at least two bookings from their first show.  

b. Answer questions they have and tell them they will do great!

4. Call them the morning after their first show and to congratulate them and discuss what went well and what they want to change.

a. First Question – How many bookings did you get?

b. Confirm date of next show and call them after each of their next five shows.  

c. Track their progress and results of each show on the Qualification Record. 
5. If they do all six shows, (home & catalog) in their first month, they will earn AT LEAST $200 PC Dollars.
a. Encourage them after show two and three to get on the phone and call five to ten more people to add two to three shows to their next months calendar.  Their confidence level is raised toward their business and they are more likely to get on the phone to add shows at this point.

Mary Anne,

 

Congratulations on your decision to start your Pampered Chef business.  I want to tell you that I am here to help in any way I can with the success of your new Pampered Chef business.  Welcome!  I want to encourage you to do the following six things as soon as your kit arrives... to continue moving forward to a successful start to this business:

1.  Distribute the six host packets that came in your business package as soon as possible.  Let your hosts know that you will be in touch with them before their show to help them be successful.

2.  Open a checking account for your business and submit the Debit Card Application online under "Consultant's Corner" next week when you have your consultant number and password from the company.  This will allow you to submit your shows electronically from show #1.

3.  Mail in your Supply Booster Order Form (page 17 in your Guide) to increase your stock of business supplies (catalogs, sales receipts, invites door prizes, etc.) The company is giving you your first set of supplies for 50% off, so take advantage of getting $72.00 worth of supplies for $36.00.  This will be the only supply order you mail in.  The remainder can be submitted electronically when your debit system is set up.

4.  Block the third Monday of the month beginning September 17th to make attendance at every cluster meeting a priority. You will see that the monthly team meeting is critical to success of your business and even more important than doing a kitchen show that night.   Please note that I have attached a document that shows you how to earn recognition at our meetings.  


5.  Keep adding shows to your calendar.  Fill out your List of 100 (page 12 of your Guide)!  Don't stop booking shows.  Overbook so that a cancellation is a relief, not a tragedy.

 

6.  Go to the Online Training Center at www.pamperedchef.com under Consultant's Corner.  Start w/ the training called "Achieving Your Goals".  Print out your Certificate when you have completed it and I look forward to discussing it with you.  (Feel free to move on to the next training when you want!)

I will be in touch with you to answer your questions that you have now and will continue to be in touch closely through your first month of business.  I would love for you to attend a show w/ me, and you can view my show schedule at www.pamperedchef.biz/amyneal.  I am here to support you how I can.  The home office customer service department is available to you 12 hours a day at 1-888-OURCHEF, so remember that you in business for yourself, but not by yourself.  

 

I will see you at New Consultant Training on Tuesday, September 4th at 7:00 PM at Hickory Valley Christian Church.  You will find that this training will be very helpful to the success of the start of your business.  I will be in touch with you on September 7th to cover last minute preparation for your first show on the 11th.  You are going to be great!

WELCOME MARY ANNE!! 

 

TAKE ACTION:

How many home shows do I currently do per month?  ____________

Is this ENOUGH shows to promote higher in my business?    Yes  or   No

How many shows do I need to add to my calendar this week to get my show schedule where it needs to be?  ____________

Am I INTENTIONAL  and DELIBERATE in my business to reach my booking and recruiting goals?  Yes or No

Do I CARE about the people that I am signing into my organization ENOUGH to help see them succeed and giving them my time in their first month of business?   Yes or No

