
My Team Just Isn’t  

When you hear your Directors say things like: 

· My team just isn’t selling anything this month.

· My team just isn’t recruiting anyone.

· My team just isn’t getting bookings.

they may be suffering from “My Team Just Isn’t” syndrome.  This is a common malady among Directors of all levels.  To diagnose and prescribe proper treatment, you might consider doing the following activity at your next Director’s Meeting.  By the way, my Director Team loved this training!  

Hand each Director page 1, folded in half (do not let them look at the bottom half yet) and have them complete the top half.  Ask for volunteers to share what they wrote down. Write the most common answers on a flip chart.  As a group, brainstorm why consultants might not be doing what they should and ways to help/encourage consultants improve.  Then, have Directors complete the bottom half of the page.  Ask some to share what they wrote.  Ask them if they are willing to implement the same ideas they just came up with for their consultants.  This is eye opening!

Next, have Directors complete the top half of page 2.  Discuss as before.

Have Directors complete the bottom half of page 2.  Discuss as before.    

Basically, page 2 becomes an Action Plan.  

The whole exercise is designed to get Directors to understand that they play a key role in the success of their consultants…and that they shouldn’t expect their team members to do things that they, themselves, are unwilling to do.

I make copies of page 2 for my follow-up calls with my Directors. 
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