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Building Dream & Vision 

Personally Recruit

Teach others to Personally Recruit

Career Path – so simple!  I love it because you just bring 1 person, and you get a pay raise!  How great is that?  You get a promotion before you even have a first show.  Bring a friend into the business and you get a pay raise.  Bring one more, and you get a promotion!!  How awesome is that??!

This will promote you faster than you ever dreamed possible.  

Personal Recruiting:
BASICS

- It isn’t about YOU, it’s about what you have to give to SOMEONE ELSE

- They are worried about what YOU think – you are worried about what THEY think

- It’s not a natural thing for someone to walk up and say I want to do what you do.

1. Invite people to join you.  “I invite you to take a look at what Pampered Chef has to offer”

2. Don’t pre-judge.

-there are people who need what you have to give them in this business.

-it is a precious gift – you have the opportunity to give it away. (Isn’t it so much more

awesome to give a GIFT that someone is going to receive?)


there are 5 gifts:

- you have folks at your shows who need 1 if not all 5 of these…



A. financial freedom

- security, an emergency fund, ways to pay bills

- just so my daughter can take dance / son can play hockey



B. need time

-a minimum amount of time away from your family, with a maximum income! 



C. friendships

-story of a new person who just joined Mary Kay so I could go to a meeting and meet some people / associations / so they could meet people / a way to connect with a larger group



D. recognition

-a survey of many people what they valued most about their job:  I just want to be appreciated and recognized for a job well done.  

- our company is fabulous about recognizing 3 parts – customer / hosts / consultant



E. growth, self-esteem

-it’s your main job at the show to create interest / create desire. 

- on an average, we earn $100-150 in an evening.  What could you do with an extra $400-600/month?

- your goal should be give out 3-5 recruiting packets at each show.

WHAT SKILLS DOES IT TAKE?

1. an amount of confidence

a. the more shows you have, the more confident you will be

b. the more you build your confidence, the more you will get recruit leads

c. prepared-ness.  Do you have at least 6 recruiting packets?

d. Expectation.  How optimistic are you that you’re going to get them?

e. Be ready to give the gift away every time you leave the house

WHAT ACTIONS DOES IT REQUIRE?

a. help people to promote
b. it begins at the interview.  

a. Asking for a name

b. We have found that consultants are so much more successful when they have a friend who joins with them.  Who do you know that loves food, is a great cook, baker?  Who do you know that loves people?  That needs to make some money?  That loves to entertain? 

c. Have her have a grand opening within 20 days of receiving the kit.

d. Do a 3-way call  

e. Have everyone start a friend w/in 30 days.

i. Someone to go to meetings with

ii. Someone to bounce ideas off of

iii. Someone to carpool with

iv. Someone to celebrate with

c. FOLLOW UP WITH YOUR FOLKS in 3-5 DAYS.

a. Not that they don’t want to

b. Simply they forgot

d. Cluster recruiting

a. Energy

b. Excitement

c. Join together – so someone says I want to bring someone to that!

d. SIMPLEST FORM…

i. Take a look / Come On By

1. in your home it’s simple

2. monthly basis

3. weekly basis

ii. have a kit there.  Your prospect immediately knows

1. tell me a little about the company

2. what does the kit cost

3. how am I going to make money?

iii. Feed Them!

1. try one of our new recipes

2. very informal

· sometimes we make it too complicated (the easier we make it, the more folks who will want to do it?)
WHAT ARE SOME SKILL SETS?

e. be an encourager

f. be helpful

g. be engaged

h. be “present”

i. “listen from the heart”

j. BE there for the Grand Opening Party open/close

i. Open – I’m here this evening to introduce this to her friends and family.  Tonight you’re going to love awesome tools, being able to get in & out of the kitchen in 29 minutes, and learn how we treat our hostesses fabulously. – Maybe some of will be an amazing friend who wants to host one of –n-‘s first shows.
ii. Hold party within 15-20 days

The Level Of Recruiting For A Leader:


Imagine a pie – 
1) personal recruiting





2) indirect recruiting – “bring a friend in 30 days”





a. Creates excitement / comfort / a level of success






b. It establishes a level of expectation






c. they are a support for one another






3) the 2-for-1 deal

Your central team = your cluster

Our product is incredible – these are not frivolous gadgets, but ones that last and stand the test of time – we have wide recognition across the country.  Wonderfully marketable product.  Many say “I love their products / I love TPC!” Show average is above average in the industry.  Items are set at an excellent price point - who is it marketable to?  Meals for $2 a serving – feed your family for $8 to $10!

How will I stay in business?  TPC has so many programs in place to support you.  Customer program that costs you nothing.  Wonderful hostess programs that cost you nothing.  We have wonderful programs as incentives to continue your business.  Kit program – allows people to give it try; you can make your money back in your very first show – what do you have to lose? Nothing.  What do you have to gain?  Everything.

We have an awesome way that you can make money, grow your income along with your dreams.  On average, spending just a few hours, $150 an evening.  You make money simply by how much time you are able to invest.

Take A Look CALL!  Keep It Simple 4pm – 20 minutes  Give everyone the number – let everyone know – offer incentives – atmosphere that is energy/fun - 

Cluster Meeting Recruiting
Obviously someone cared enough about you to bring you to this incredible opportunity.  What drew you – what interests you in TPC?  (I wanted this / I’m looking for this / I’m looking for ways to supplement this / I need money for / I need to get out and…) [guests talk one another into it!]

Hostess Appreciations – every 6 months – reward top hostesses.  Some of our hostesses make our very best consultants.  I would like to take a moment to tell you what TPC has to offer.  Product / Program / Profits

Power Hour for Consultants 15 mins each:
Booking Leads

Recruit Leads

Customer Care

Host Coaching

 - many people become leaders accidentally.  That CONNECTION with you and your team – Being An Encourager.
- why do most people leave this business?  Fresh Out of Bookings.  NO ONE JOINS THIS BUISNESS TO FAIL.
Power Hour for LEADERS:
Encourager – I thought you wanted….It’s not about the tomato knife / skillet; you can use that to give away to new recruits, hosts who will have a show in 2 days, etc.   

· you tend to work with 2 kinds of people. Those you like, and those you don’t like. But you neglect the following…
1. New Consultants

a. training

b. following up

c. calendar

d. working on scripts

e. checking online tutorial

f. reminder her for telephone classes

g. following up after 6 bookings

h. THANK THEM for their courage in signing up!

i. help them get through first 90 days.


Let’s go over that together


How’s that working for you

2. Business Builders – your “worker bees”
a. Thank them for their consistency!  Tell them why you appreciate them.

b. 2 shows/4 shows a month

c. I didn’t do anything different, than getting a concentrated number (6-8-10) of shows in a SHORT period of time.

d. Show average

i. Selling combinations / cross selling

ii. Talking about half-priced items?

iii. Talking about booking bonus?

e. What incentives are you working toward?

f. Promote consistency

i. Moving them up

3. Future Leaders

a. WHO ARE THEY? Anyone with less than 4

b. Schedule consistency

i. People who consistently recruit have a consistent show schedule.

ii. How many leads did you get?
iii. Who are you talking to this week?

iv. How many interviews did you do?
1. none? She doesn’t follow up

2. yes?  Who were they?

a. Nancie

b. Suzy

c. Carol

c. People who don’t give up have someone Encouraging Them!

d. “Nancie said no…I don’t care any more” – n- that’s not true!  What about…. Suzy or Carol?

e. People who only get 4 recruits and not a 5th don’t feel encouraged / valued / call her in the car on her way to the interview.
4. Newly Promoted Leaders
a. You want to keep them at that level/promote them to Next Level!
People that have CD’s have seen a remarked difference in their business.

CONFIDENCE – in yourself and in your recruits

CONSISTENCY – cluster recruiting

ENCOURAGER – YOU are the link – you are the encourager.
