Why would someone want to host a show in January?

· Holiday $ to spend

· Winter blahs--people want to get out

· Hostess specials are awesome!

· Theme shows--Light and Healthy, Quick Suppers, Super Bowl

· It’s a socially quiet month.
As a consultant

Don’t know yet but you know it will be great!
How do you keep your schedule tight?

· Overbook

· Snow dates

· Book more at the beginning of the month

· Offer incentives
· Special drawing
· High Show
· Keep original date with $500 in sales or more

· Book office shows, catalog shows

· Advertise your biz at every Holiday gathering

· Entice interest with a letter and follow up with a phone call.

Make a plan!

2 letters and a postcard .  All sent with recipes

1. Confirm letter.  Mail on 11/16.  Packet right after thanksgiving

2. Get excited letter with specials 12/5 to 12/8

3. Postcard mail on Dec 26

· Send packet in bright colored envelope or Priority

· Focus on attendance

· Let her know that your calls will be quick, but Go over LEVELS and specials

· Find out her vacation schedule

Organize all this in NOV.  Use a tickler file to keep everything on schedule!
