Interview for Leadership
Name of Consultant: ___________________________________

30 Day: _________________________ / 90 Day: ______________________

· Why I picked you: ___________________________________________________
· What is important to you? ____________________________________________
· What is a personal obstacle for you right now? _________________________
· Why do you have a Pampered Chef business? _________________________
· Refer to Attachment – circle 3 that mean the most to you.

· Do you think the reason you want to be a Director is big enough to overcome the obstacles that you’ve shared with me?  __________________________________________________________________
· What are you wiling to do to reach these things?  (number of shows / time per week / trainings / conferences willing to attend)  __________________________________________________________________
· Set goal to promote
· Bull’s Eye Goal – 90 Day Goal – Promotion Date ___________
· Outer Ring Goal – Promotion Date __________________
· Optional:  Give copy of Director Promotion Planner from Step Up to Success – Page 61 to complete
Define Training & Coaching Schedule:
· Confirm show date they can observe for recruiting training.  _____________
· Invite to next Director meeting on ________________________
· First Coaching Call Date:  ________________________________

· Goal for this week:  ____________________________  (Define 3-2-1 and decide number of contacts per day that will lead to the show schedule they need to meet the goal to be in front of enough people.)
Benefits of Directorship

As a New Recruiter you’ll get:

· $100 PC dollars for each new recruit in first 90 days
As a Future Director you’ll get:

(Consultant w/ 2 signed consultants)

· $100 PC dollars for each new recruit in first days
· Future Director tele-class eligibility (addtl training)

· An extra 1% override (pay) based on the sales of your team

· A commission increase on your personal sales when you sell over $1,250

· The fun of helping and seeing others achieve their goals!

As a Director, you’ll get:  Check three that mean the most to you!
(5 personally active, qualified consultants)

· ___Another commission increase – 3% on personal plus 3% on team
· ___Monthly cash production bonus – based on size of team
· ___A celebratory walk across stage at Conference

· ___Free set of new products twice a year

· ___Home office leads

· ___Special Director events at Conference & Red Ribbon on name badge
· ___14K gold whisk charm
· ___Attend monthly Director’s Meeting w/ special support & encouragement from the Director team.
· ___Reduced points on incentive trips

· ___Professional Development money

· ___30% discount on products

· ___SATISFACTION OF HELPING OTHERS SUCCEED!

