“Everyone is a Winner” Envelope game
Materials: 

-A pair of dice

-11 index cards

-11 envelopes
-5 inexpensive prizes (Twix-Its, Mini Whipper)
-1 "Grand Prize" product (valued at $20-25)
Preparation:

1. On the front of each index card, write "You're A Winner!"

2. On the back of index card #2, write "Win the Grand Prize!" 
(Odds are the lowest for rolling this number)
3. On the back of cards #3,4,5,11 and 12 write "Win A Prize!"

4. On the back of cards #6, 7,8,9 and 10 write "Book A Show!" 
(Odds are the best of rolling these numbers)
5. Label envelopes with the numbers 2-12.

6. Place index cards in envelopes. 

Rules:

1. Have 1st person roll the dice.  They take the envelope labeled with that number

2. Everyone opens their envelope after everyone has received one.  Roll dice until they get a number which hasn’t already been taken.

3. If their card says ‘win grand prize’, they take the prize (show prize)
If their card says ‘win a prize’, they take the prize (do NOT show prizes)
If their card says ‘book a show’, they must book a show

4. After everyone has an envelope, guest can choose the “Win-Win” option.  This means, they can choose to book a show before opening their envelope and receive [product of your choice] FREE at THEIR show!  

Things to Note:

1. When you’re explaining the rules of the game, place the dice in a guest’s hand and ask if he/she will hold them for you.  This will get things started.

2. You should give everyone the option to choose NOT to play (chances are, they won’t want to be the only person not playing)
3. If they draw ‘book a show’, it can be a Cooking Show, Catalog Show or Fundraiser.  I also gave the guests six months to book their show 
(next time, it will probably 2-3 months though)

4. During full-service check out, I also gave guests who received ‘book a show’ the opportunity to bail out.  However, NONE of them did because they felt the obligation to do so because I had given them a chance to not play at the beginning.  In my opinion, if someone feels FORCED to do a show, they will end up canceling which wastes my time/money (catalogs).  I’d rather give them an ‘out’ at that time.
