Welcome to Super Starter Training!
Congratulations on your decision to join the Pampered Chef!
I am excited to help you reach your goals.
The following is an easy outline of what you need to do to get started.
Please mark each box and enter the date as you complete each step.
PLEASE DO THESE AS SOON AS POSSIBLE IN THIS ORDER!  (As much as possible)
 FORMCHECKBOX 


Look over the Super Starter program.


Do you want to earn the monthly packages?  Possibly the bonus packages??  You can do it!!
 FORMCHECKBOX 


Create a schedule for yourself using a calendar/daytimer.


Coordinate your family time with your job schedule and determine which days you would choose for your shows.  Make sure you start determining your show schedule from day 1.  It will make life much easier in the future!
 FORMCHECKBOX 


Set up a local Personal Checking Account for your business.
Not required, but HIGHLY recommended!  I wouldn’t start without it!  You don’t have to have a separate account, but you will want to use Community Bank or Service Credit Union to deposit customer checks immediately.  Also, if you use Community or Service, you’ll be able to make all your deposits through the ATM, which prevents you from having to stand in long lines!!  

 FORMCHECKBOX 


Apply for your The Pampered Chef Direct Deposit.
Can be done on-line under Consultants Corner, or by calling the Finance Dept at (888) OUR-CHEF.  This is necessary to receive payment twice a month and you’ll start getting paid right away!!  You can choose to have your direct deposit made to a different account than your debit card if you desire.  You’ll receive your commission via direct deposit on the 8th and 22nd of each month. 

 FORMCHECKBOX 


Apply for your The Pampered Chef Debit Card.
Apply for your Pampered Chef Debit Card right away.  It takes a week to process, so don’t hesitate.  This can be done online under Consultants Corner, or by calling the Finance Dept at (888) OUR-CHEF.  This is necessary to process orders by computer.  You will be provided a phone number you can call approximately 5 business days later to retrieve your number.  IMPORTANT:  Once you submit a show via Pampered Partner, your account will be debited exactly 8 days later, so make sure the funds are available!!
 FORMCHECKBOX 


Install Pampered Partner, input personal information, and view the Tutorial.



I recommend you download this from Consultants Corner under Downloads.

 FORMCHECKBOX 


Call me as soon as your Kit arrives.

 FORMCHECKBOX 


Set goals.



Decide how much you want to earn and/or how many shows your schedule will allow:



-- 1 show per week = $376 per month



-- 2 shows per week = $752 per month



-- 3 shows per week = $1128 per month



(Based on the national average of $470 show with 20% commission.)

 FORMCHECKBOX 


Read the Welcome Booklet and complete the activities, including 
the LIST OF 100.


Put A’s by the ones you’re pretty sure will book shows for you, C’s by the ones you seriously doubt, and B’s by all the rest.  If you want to practice your asking, start with the C’s, so you’re better prepared for your A’s. (IMPORTANT:  Do not take “no’s” personally.  They often mean “maybe later” and they’re saying no to the party, not to you personally.)

 FORMCHECKBOX 


Assemble and review your Recipe for Success Manual (in Quick Start Box).

 FORMCHECKBOX 


Watch the Kitchen Show DVD and listen to the CD that came in your kit.


Review the video “Your First Kitchen Show.”  This will show you how to do your own show.  You can also attend shows with any of the consultants in our cluster.  Listen to the Welcome CD.  This gives valuable information on getting bookings and working with hosts.

 FORMCHECKBOX 


Order your Booster Supplies (brightly colored form found in Paperwork Kit) 
Not required, but HIGHLY recommended!  I wouldn’t start without it!  It’s a great bargain for continuing your business!  The order form is also available on Consultants Corner in the Downloads section.

 FORMCHECKBOX 


Make up 6 Host Packets.
Things to include:  (these are just suggestions!!  You can put your folders together any way you’d like!!  These are simply some ideas to get you started.)

-- A personal letter to the host from you letting them know what they can expect from you as their Consultant.  Include other information such as who to make checks out too, shipping and handling charges for APO, etc.

-- Monthly Host and Guest Special flyers (downloadable from Consultants Corner)
-- Show Benefits Flyer (paperwork supply)

-- Host vs. Guest and Awesome Hostess Challenge flyer

-- Recruiting Promotion Flyer and/or Super Starter Ad Flyer (downloadable from Consultants Corner and/or paperwork supply)
-- Catalog (3-hole punch and fasten in the folder)
-- Show Planner (paperwork supply)

-- Season’s Best Recipe Collection (paperwork supply)
-- Postcard Invitations (paperwork supply)
-- Super Starter info (paperwork supply)
-- 2-3 loose Catalogs

-- Outside Order Forms (downloadable from Consultants Corner)

-- Recipes.  You may want to compile a list of 5 each of appetizers, main dishes, and desserts for your hostess to choose from.  This allows you to not be overwhelmed by having to learn so many recipes before your first couple of kitchen shows.  As you grow more comfortable with all the recipes, you can change and/or expand your list.  Always leave the option for the hostess to choose whatever her favorite recipe is!!  

 FORMCHECKBOX 


Put together your Guest Folders.



Guest folders should be kept very simple.  Include all of these in a 3-ring folder:


-- Show Benefits flyer



-- Monthly Guest Special flyer



-- Catalog


-- Receipt.  Make sure you have your name, phone number and consultant number on the receipt BEFORE the party!!  This will save you tons of time!!  DO NOT put the date or show number on your receipts until you are totaling up the guest’s order!!!!  If you put the date on the receipt and no one uses it, you have to throw it away!!!



-- Always keep loose catalogs on hand at your shows.  If anyone would like to take a catalog home, you need to make sure you have one available for them.  

 FORMCHECKBOX 


Review “Should I hold my own kitchen show” in the Welcome Booklet.


Most consultants hold their own open house for their first show.  It takes a lot of the pressure off because you can have the recipes done up ahead of time and simply do a quick presentation of one simple recipe.  Keep in mind that all of the people in attendance will probably be your closest friends that want to help you get your business started!!

 FORMCHECKBOX 


After you have scheduled your first 6 shows, continue to talk to people about your business.


You’ll meet people every day who may be interested in hosting a party.  Carry pamphlets or catalogs with you at all times!!  They’re an inexpensive way to hand out a “large business card!!”  Also make sure every single little thing you give out is labeled with your name, phone number (home and cell), email address and website address!!!!  This includes anything you place in the front or back pockets of your Host Packets too!!!

 FORMCHECKBOX 


After you have your Debit Card number, set up your personal website through Consultant’s Corner.


The cost is $72 for 12 months or $42 for 6 months.  I promise, it’s worth the investment!!!  The website will allow any customer to host online catalog shows.  For cooking show hosts, they’ll be able to establish their guest list, keep track of RSVPs, make their wish list, send out email invitations, send thank-you notes, etc.  Also, anyone not able to attend a cooking show can place their order for that particular host by using the website.  It can double the amount of outside orders you get!!  NOTE:  You will not be able to accept online orders until you have qualified.

 FORMCHECKBOX 


Also consider whether you’d like to purchase the current season’s NEW products at 50% off.  You can order them all at once or a little at a time.  

SUPER STARTER TELECLASSES:  Please listen to these at the earliest possible time.  These (and more) are located on Consultants Corner under Consultant and Leadership Training and can be downloaded.
 FORMCHECKBOX 


Business Building Basics:
One Tip from Class:































 FORMCHECKBOX 


Host Coaching Essentials:
One Tip from Class:






























 FORMCHECKBOX 


Effective Selling Skills:
One Tip from Class:






























 FORMCHECKBOX 


Kitchen Show Success:
One Tip from Class:






























THE FOLLOWING CAN BE DONE IN ANY ORDER:

 FORMCHECKBOX 


Every time you are in your kitchen, no matter what you are doing, talk about it!


Your family may think you’re a little nutty, but the payoff at your first show will be worth it!  So, talk about that milk you are pouring into a bowl, running your garbage disposal, etc.  If you will do this, I promise it will help!

 FORMCHECKBOX 


Call me or Sandi with questions, or just to check in.
Keep a notebook to jot down questions as they arise.
 FORMCHECKBOX 


Attend Cluster Meetings
Regular attendance at our monthly cluster meetings is a must to grow your business!
 FORMCHECKBOX 


Write down Cluster Meeting dates on your calendar for the next 6 months 
Cluster meetings are always on the 2nd Friday of each month, unless otherwise noted.
 FORMCHECKBOX 


Experiment with Super Starter Recipes using your Kit Products.
Super Starter Recipes are the last TWO recipes in each category in your Season’s Best cookbook.
 FORMCHECKBOX 


Invite me to your 1st show!

 FORMCHECKBOX 

Share the Pampered Chef Business Opportunity with your first 6 hosts!

1st Host:

2nd Host:

3rd Host:

4th Host:

5th Host:

6th Host:

 FORMCHECKBOX 

Call me within 24 hours after shows 2-6.

2nd Show:

3rd Show:

4th Show:

5th Show:

6th Show:


SOME OF THE BASICS:

WHAT DEFINES A SHOW?

-- A show is considered $150 in sales

-- Show benefits start with a $150 show

-- Encourage your host’s to shoot for at least $300 – that’s when they earn their first half priced item!

WHAT IS CONSIDERED "COMMISSIONABLE SALES"?

-- Guest purchases NOT including s/h, taxes if applicable, and donations.


-- 90% of retail if a hostess discount applies


-- The host’s order after her free products and half-price items, less her discount (e.g. if hostess has a $500 show, she earns an unlimited 25% discount.  Your commissionable sales are the other 75%). 


-- Monthly Host Specials, free product value, and half-price items do not count toward commissionable sales.  


-- For the Past Host Benefit, that portion of her order is not commissionable, however it DOES count towards the Host’s show total.  You’ll see the difference in Pampered Partner up at the top of the screen in commissionable sales vs. guest sales. 


-- In Pampered Partner, it’s displayed in the upper right corner of the screen

DETERMINING HOST BENEFITS

-- The Show Planner, Host Benefit Flyer, as well as the catalog all list the hostess benefits.


-- Free product value is awarded for guest sales (every $100 dollars).  For every $100 over a $1000, the host will receive another $25 in free products. 


-- Host Kit credit – hosts can cash in $20 or $40 of free product value towards their kit price.  The item number to enter in Pampered Partner is on the Show Planner on the back at the bottom of the first box.


-- In general, a hostess will earn approximately 20% of her show sales in free products. 

BOOKINGS

-- When totaling up each guest’s sales receipt, make sure you ask EVERYONE if they might be interested in hosting a party in the next six months.  When a guest books a party, the host of the party they attended will be able to take advantage of the monthly host special for whatever month the guest books their party in.  For example, if the current host has her party in February, she received 60% off of whatever that particular month’s special was.  Guest #1 books a party in March and Guest #2 books a party in May.  When the host attends Guest #1’s party, she’ll receive 60% off the monthly special item for March, as will Guest #1 (the NOW current host).  When she attends Guest #2’s party in May, she’ll also receive the monthly special at 60%.


-- If a host books a party off of her OWN party, she’ll get to double dip!  If she hosts a party in November and books another party for January, she’ll receive the Monthly Host special for November.  Then at her show in January, she’ll receive the monthly special for being the current host, as well as another item for being the “past host” of her last party!  Her “past host” order will have to be placed as a guest and she will be responsible for paying any shipping/handling charges and taxes that apply.  Her host order remains free of any shipping and handling charges.  See your Recipe For Success for more details on this.

HOW THE DEBIT SYSTEM WORKS (The need to manage money to avoid overdrawing your account)

-- Your Pampered Chef Debit Ccard allows Pampered Chef to take money from your account to pay for the show.  The show cannot be processed without payment, just like ordering online or from a catalog.  You will not get your purchase if you don’t pay in advance.  


-- You may opt for the Pampered Chef credit card.  However, it works like any other credit card and the bill must be paid at the end of the month.  If you do 4-5 shows a month, it’s a big payment, but you should have all of your money collected and in your account by then.


-- When you submit your show via Pampered Partner, you must have the money available in your account.  Encourage your hostess to have outside orders prior to the show, so that after you leave the show you can deposit the outside order checks plus those collected at the show.  By the time you’re ready to close and send in the show, the money will be in the bank.

HOW COMMISSION CHECKS COME

-- Consultants are paid bi-monthly.

-- Shows submitted the 1st through the 15th of the month are paid on the 22nd of the month.  Shows submitted the 16th to the last day of the month will be paid on the 8th of the following month.

-- Sales submitted the 1st through the 15th will be paid based on the commission scale for the total for that period only.  The paycheck you receive on the 8th will have all adjustments added.  For example, if you submit only $500 between the 1st and the 15th, you will be paid at a commission rate of 20%.  Then you submit another $1500 dollars between the 16th and the end of the month.  Your end of the month pay check will be adjusted to reflect a 23% commission for the entire month.  They will take your sales total ($2000) and calculate your commission at 23%, then subtract the amount they paid you at the mid-month pay period.

-- You can track your commission online in Consultants Corner.

GETTING MORE BOOKINGS

-- Usually, once you have completed your first 6 shows, the bookings come from those.  With 2 bookings per show, your business will grow leaps and bounds!!

-- ASK EVERYONE!!!

-- Refer to the Getting Started CD that came in your kit and do the exercises in your Welcome Booklet.  The Welcome Booklet and Recipe for Success are filled with tips for getting your business off the ground.

-- Use Prize Drawing slips provided in your kit to obtain information on hosting shows or building your business.  Encourage guests to provide feedback on the back of the slip.  This will help you with future shows.

-- Also ask me for more information on booking incentives.

CONSULTANT BENEFITS


-- 20% - 25% Commission on your shows until you reach $15,000 career sales, then it goes to 22% - 27%.

-- Continuous promotions – gifts for sales and recruiting.

-- Option to purchase new fall and spring products for ½-price.

-- Free Pampered Chef products during the Super Starter program and throughout the year.


-- Kit Enhancement month – your 4th month with Pampered Chef and every year in the month of April (40% off purchases up to $500 retail).

-- Incentive trips – can be earned through sales and recruiting; fairly easy for the average consultant to achieve.

-- Opportunities for training from the company, via written materials and the Audio/Video Lending Library.
I DID IT!!

I Completed My Initial Training!
I love to hear from you!  If you are excited, nervous, or even frustrated, please let me know.  My job, which I love, is to help you.  ASK QUESTIONS!!!  Please call me anytime!  I look forward to hearing from you.
PLEASE REMEMBER:

The monthly Cluster Meetings (2nd Friday, 6:00 p.m.)
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Your Recruiter

Debi Effatt
independent Future Director

The Pampered Chef®

0631-350-8313
0176-2164-5261

Debi.Effatt@gmail.com
www.PamperedChef.biz/DebiEffatt


Your Up Line Director

Sandi Griffin
Independent Director

The Pampered Chef®

06333-275730
0160-438-4524

BassBabe@t-online.de
www.PamperedChef.biz/ChefSandi
