From what I've seen from others and a few of my own...:

1. Set a specific deadline AHEAD of time. 
2. Encourage them to get show bookings!!! That I think is the hardest with catalog shows. Give them a decent incentive if they get 3 bookings (they get the reward when the shows are held).
3. Remind them that the customers who order first want their product so keeping the show open long is not nice for them.
4. Encourage them to REALLY pass the catalogs around. They have to do a little more work to get the sales.
5. Give them an incentive for $X in sales or Y # of orders

1. Find out what they want to get out of it. (products etc.)
2. Explain where there sales need to be.
3. Set a FIRM date to close-explain that this is so Everybody gets there goodies in a timely manner(it also sets them in motion)
4. Give them the list of 40-100 so they know who to share the book with.
5. Make it MAX 3 weeks (I usually only give 2)
6. Check in each week that means at least Twice to see how things are going and collect via phone/e-mail the orders he/she already has. This will hold them accountable to there commitment.
7. The most important. PRAY for a Great Host

disclaimer.. not in any particular order, I type as I think
 INCLUDEPICTURE "http://www.chefsuccess.com/images/smilies/eek.gif" \* MERGEFORMATINET 


 My recent catty was just $702 tho so good luck(she was a catty dream host) She's having a live one in may after her baby is born BUT last night she asked me How much I made off Her show CAN ANYBODY SAY RED FLAG
__________________

As an incentive offer the extra $15 for cooking shows if they get you 3 bookings and close ON Time.
As part of your host kit add the catalog host bingo sheet.

offer the extra $15 too for catty shows over $350. If they hit $500, i up it to $25.00 Have had pretty good luck. Still love to do the cooking shows tho. Like for the buyers to be able to see the product, however, one of my hosts last month had an order for the entire set of the new forged cutlery and a few other items and 3 other orders before her cooking show. Before I got there, she was over $600 in sales. SHE WAS MY DREAM HOST!!!!! [image: image2.png]
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