Host Coaching – 3 Call System


Call #1
Purpose:  To review the host packet and build excitement

Time:  Within 24-48 hours of giving host packet

“Hi, this is ___________ calling from the Pampered Chef, how are you?”

“I hope I’m catching you at an okay time, do you have a few minutes to chat?”

[If no, arrange another time with the host]

[If yes]

“Great!  I have (June 10th) down for your Show – is that right?…”

“That’s great!  I’m really looking forward to it, and I’ll work with you each step of the way to make sure it is a big success!”

[This is where you need to help your host get excited and help your host set goals]

“Do you have your Show Planner handy?….”

“Okay, let’s take a few minutes to go through it so we can get you ready for your upcoming shopping spree!”

“Before we start to look at the planner, I have a couple of questions for you to think about over the next few days.  Every time you step into your kitchen, look around and think about what tools you would like to add or replace?”…  “Then, think about which ten Pampered Chef products you would love to own?”…  “And which items you would really like to save 50% on?”…  “Imagine you’re envisioning your upcoming shopping spree in your mind”    

“Once you’ve begun to get a few ideas, take a few minutes to go through the cataloge and circle anything you’d love to have in your home and then we can decide what to work towards”… “Does that sound okay?” 

“Okay, now that you’ve started thinking about the things that you’re interested in getting, let’s review the host program in the show planner”

“On top of your free, half-price, and discounted items, the Pampered Chef offers Monthly Host Specials at incredible savings.  The Host Special for your Show will be ________…It’s like getting an extra half-price item, only better, because it’s 60% off instead of 50%!  In fact, we have a different host special every month, and when someone books a show from your show, you can also buy whatever the Monthly Host Special is at their show.  We call it the Booking Benefit and you can take advantage of it at every Show booked from yours for the next six months.  We do it because we really want to thank you when Shows are booked from yours.”…

[Using the Show planner, brainstorm whom to invite, encourage your host to invite 40 people, and invite each of them to bring a friend!  Encourage your host to call guests and invite with enthusiasm]

“Okay, now that we’ve gone through all of the wonderful benefits you’ll receive after your show, let’s take a few minutes to review your guest list – after all, it is your guests who are going to help you achieve everything you’re dreaming of!”…

“How are your invites coming along so far?…Could we take a few minutes now to come up with some additional names?…”

“I know from my own past experience that it seems a little intimidating to hand out ALL of the invitations that I gave you, but you really can’t invite too many people, because usually only a third to a half are able to come…And remember to tell those who aren’t able to that they can still place an order, you’d be surprised how many people don’t realize that they can place an order even if they aren’t attending the show…”

[Discuss the details for the Show]

“For the actual Show, choose the room in your house that you feel the most comfortable in… I’ll need a table for the demonstration, which will last approximately 40 minutes at the most, so don’t worry too much if there’s not enough chairs for everyone to sit on.  Your guests are more than welcome to gather around the table, and I’ll make sure everyone has a great time!  Payment is due the night of the Show, and if anyone asks you before hand, we accept cash, cheque, MasterCard, Visa, and American Express” 

“I’ll be bringing an extra apron with me, and I may need to call on you for your assistance from time to time throughout the demo, such as to pop something in the oven or microwave, is that okay with you?”…

[Mention the opportunity brochure]

“Did you notice the small Pampered Chef brochure that I put in your packet?…I don’t know if you’re interested in earning a little extra income, but you might enjoy reading a little about the business, either for yourself or someone who might come to mind.”

[Set a date for your next phone call]

“Well, it’s been great chatting with you this evening.  I hope you’re as excited as I am for our upcoming show…. I’ll get back in touch with you next week to see how things are coming along.  Does (date & time) work for you?”

“Okay great, I’ll give you a call then.  Enjoy the rest of your evening.”

Call # 2

Purpose:  Boost host’s enthusiasm and review recipes/shopping list

Time:  7-10 days before Show

“Hi, this is ___________ calling from the Pampered Chef, how are you?”

“I hope I’m catching you at an okay time, do you have a few minutes to chat?”

[If no, arrange another time with the host]

[If yes]

“Great!  I wanted to touch base with you to see how many invitations you’ve had a chance to send out?”…

“You’re doing a great job!  Have you encouraged everyone to bring a friend, to ensure that they’ll know at least one other person at your show?…  And what about your neighbours?  Inviting them to attend our Show is a great way to get to know the ones that you may pass by on a daily basis…”

“And, remember to keep in mind that those who are unable to attend can still place and order.  When someone says that they can’t come, feel free to direct them to my website to browse the catalogue and place their order.  The credit will still be applied to your show!”

“Each month in addition to the Host Special, the Pampered Chef also offers a Guest Special.  The (name guest special) is a great buy this month, and even those who can’t come to the Show can take advantage of this special.”

[Ask how host’s wish list is coming along]

“So, have you been daydreaming about all of the great products you’re going to add to your kitchen?… Which items would you like to get absolutely free?… Everything else will either be half –price or discounted up to 30%!  That sounds like a really great deal, doesn’t it?…”

[Discuss recipes for the show.  It’s perfectly okay for you to offer specific options for your host to choose from, or even let your host know which recipes you’ll be making]

“Now for the good part, the food.  I’m offering my hosts their choice of two recipes this month.  We can make either ___________ or ____________.  Which of those two options tempts your taste buds?”…

“Great choice!  Would you like me to give you the recipe shopping list now, or would you prefer me to e-mail it to you?”…

“So, everything sounds as though it’s coming along great!  Do you have any questions for me?”…

“Great!  I’ll give you a call next (day before Show) around this time to get a final guest count, and to make sure I know how to get to your house.  Does (date & time) work for you?”

“Okay, I’ll give you a call then.  Enjoy the rest of your evening.”

Call # 3
Purpose:  Confirm number of guests and obtain directions

Time:  Day before Show

“Hi, this is ___________ calling from the Pampered Chef, how are you?”

“I hope I’m catching you at an okay time, do you have a few minutes to chat?”

[If no, arrange another time with the host]

[If yes]

“Great!  I wanted to thank you for all that you’ve done so far!  You’ll be so delighted with the results of your Show.”

“How many people can we expect tomorrow night?… Did you get any maybe’s?…  And is there anyone who’s unable to make it?…”

“Well, I know that you’re incredibly busy, if you do have a minute or two to spare it may be worth your while to make a quick reminder call to all of our confirmed guests, as well as those who haven’t yet responded.  We’ve learned that the people you talk to within 24-48 hours before your Show are the ones who will be ringing your doorbell that night.  People appreciate the reminder, just like they get before a dentist’s appointment.”

“Okay so we decided on making the (name of the recipe).  Did you have any questions about the recipe shopping list?…  If you can (list any advanced preparation you’ll need the host to do), that would be a really big help in ensuring that we get started on time.”

“Now, I just wanted to make sure I had the right directions to your house.  I will be coming from _____, what route do you recommend?”…  I am going to aim to be there around (40 minutes before the Show), so we can set up and go over any last minute details.  Is that okay?”…

“I am really looking forward to your Show.  I’m eager to meet your friends, and I now we’ll have a great time together!… Remember to let me know of anyone who you think may be looking for a little extra money.  I’ll be happy to answer any questions that they have.”

“Enjoy the rest of your evening.”

Post Show

*Coaching your host doesn’t stop when the Show is over*

Before you leave her home:

· Congratulate your host on a terrific Show (she worked hard and deserves some praise!)

· Use the Show planner to point out how close she is to the next level in the host programme, and estimate how many orders it will take to reach the next level.

· Set a firm date to close the Show, within a couple of days (or sooner depending month end / monthly consultant promotions)

Call to Close Show

Purpose:  To obtain additional outside orders, and the Hosts order

“Hi, this is ___________ calling from the Pampered Chef, how are you?”

“I hope I’m catching you at an okay time, do you have a few minutes to chat?”

[If no, arrange another time with the host]

[If yes, obtain additional outside orders, and host selections – simply ask for the products that (s)he selected, rather than requesting:  Free Product Selections, Half-Price Product Selections, Discounted Product Selections]

“(host name), you are the one who made your Show such a success.  I couldn’t have done it without you!  I’m delighted to tell you that you owe just $_____, instead of the $____ you would have paid as a customer.  You received $____ in free product and saved more than $____ on your discounted and special purchases.  Aren’t you glad you hosted a Show?”…  

After the Order Has Been Delivered

Purpose:  Confirm that the entire order has been delivered, and whether any adjustments are required

Time:  The day of, or the day after the order has been delivered

“Hi, this is ___________ calling from the Pampered Chef, how are you?”

“I hope I’m catching you at an okay time, do you have a few minutes to chat?”

[If no, arrange another time with the host]

[If yes]

“Great!  I know your guests are anxious to receive their products, so I just want to make sure everything is okay…How do you like the ________ you received for free?”
