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	# of Cooking Shows
	Total Monthly Sales
	Cooking Show Average
	Highest Show
	Signed Recruits

	MY Personal Best from 2007
	
	
	
	
	

	I want to improve in 2008 by
	+1
	 +$50.00
	+$10.00
	+$30.00
	+1

	STARTING GOALS for 2008


	
	
	
	
	

	January


	
	
	
	
	

	February


	
	
	
	
	

	March


	
	
	
	
	

	April


	
	
	
	
	

	May


	
	
	
	
	

	June


	
	
	
	
	

	July


	
	
	
	
	

	August


	
	
	
	
	

	September


	
	
	
	
	

	October


	
	
	
	
	

	November


	
	
	
	
	

	December


	
	
	
	
	


Suggestions to help you reach your goals:

*Call your Director
*Take online training courses

*Read newsletters
*Observe a Cooking Show

*Read motivational emails
*Make customer care calls
*Follow up!
*More Bookings
*Use 3-2-1!

*Attend cluster events
*Practice recipes
*Use training DVDs & CDs
*ASK EVERYONE!

Consultant Goal Worksheet

Name__________________________________

Consultant #_________________

Phone #________________________________

Best time to call ______________

My Sales Goal:




My Goal



Example

Monthly Income Goal:



___________


$500

Commission Rate:




÷ __________


.24

Commissionable Sales needed per month:
= __________


$2,500

My Show average:




÷ __________


$400

Shows needed per month:


= __________


6

	Monthly Commissionable Sales
	Commission %
	Commission % after $15,000 Career Sales

	$4,000 & over
	25%
	27%

	$2,500-$3,999.99
	24%
	26%

	$1,250-$2,499.99
	23%
	25%

	$750-$1,249.99
	22%
	24%

	$1-$749.99
	21%
	23%


My Recruiting Goals:

I plan to recruit _______ Consultants.

I will share the opportunity with ________ people per week.

My Overall Business Goals:

I plan to promote to ______________________ by _________________.

I plan to walk across stage as a new ___________________________ at


О National Conference 2008


О Leadership Summit 2009

My Top Performance Cluster Goal(s) is (are):


О Personal Sales


О Personal Recruiting


О Developing Directors

My 2008 incentive program goal is Level ________.

Areas I want to improve are: (Please give details)

О Bookings_____________________________________________________________

О Host Coaching _________________________________________________________

О Recruiting ____________________________________________________________

О Show Average _________________________________________________________

О Customer Care ________________________________________________________

О Goal Planning _________________________________________________________

О Time Management/Organization __________________________________________

О Other _______________________________________________________________

I plan to improve these areas by attending 

О Monthly Team Training

О A Cook & Book Training (New Consultant Training – first time or as a refresher!) 

О National Conference 2008

О Leadership Summit 2009

I find the following support

A. Helpful

B. Somewhat helpful

C. Not helpful

___ Phone Contact

___ DVDs


___ Meetings

___ Consultant’s Corner
___ Email from Director
___ Audio CDs & tapes

___ Newsletters from Director



___ Newsletters from Home Office

___ Other ________________________________________________________________

Please rate the following benefits of your Pampered Chef business according to their importance to you

A. Very Important
B. Somewhat Important

C. Not Important

___ Money/Income

___ Personal Growth
___ Recognition

___ Fun 



___ Friendships

___ Products

___ Career Opportunity
___ Awards/Trips

___ Satisfaction helping others

___ Other ________________________________________________________________

Thank you for taking the time to complete this form honestly & completely!  

Keep a copy for yourself where you can see it every day.  

Send me the other copy and I will help you set up a plan to reach your goals!

2008 is going to be GREAT!
